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RATP Group's expertise in major events: a proven and
scalable approach serving opportunities in Australia

Paris, March 19, 2025 - As part of a tour organized in Sydney, Brisbane, Melbourne and
Singapour from March 17 to 21, RATP Dey, a subsidiary of RATP Group, in partnership with
PTAANZ, is meeting with key local stakeholders to share the Group’s expertise in managing
major events.

Building on the recent success of the Paris 2024 Olympic and Paralympic Games, led by RATP
Group, RATP Dev aims to showcase how the Group’s proven and scalable approach can be
replicated worldwide, offering tailor-made solutions for major events and urban transformations.

During this tour, RATP Dev and PTAANZ will highlight the best practices and explore
opportunities for collaboration on future projects. As Australia prepares to host the 2032
Olympic and Paralympic Games in Brisbane, RATP Dev, a subsidiary of RATP Group, is offering
to share its experience in orchestrating complex transport operations for major international
events.

RATP Group’s unmatched expertise in major event mobility

For decades, RATP Group has been at the forefront of mobility management for the world's largest
events, providing reliable and scalable transport solutions for millions of passengers. From the Tour
de France (cycling) to the 2023 Rugby World Cup and EURO 2016, supported by RATP, as well as the
2010 FIFA World Cup in South Africa and the 2022 FIFA World Cup in Qatar, where RATP Dev
contributed, each event has been an opportunity to assist its clients. The Paris 2024 Olympic and
Paralympic Games were no exception.

Thanks to its adaptability and efficient methodologies, RATP Group helped make this event a
success. With public transport at its core, the Group ensured that every movement, every connection,
and every journey reflected the excellence of its network.

For Edgar Sée, Deputy International Director of RATP Dev and former Deputy Director for the
Olympic and Paralympic Games at RATP Group: "The Paris 2024 Olympic Games showcased our
ability to efficiently manage large-scale projects and ensure seamless mobility during international
events. Building on this experience, we now aim to support Brisbane 2032 by sharing our expertise in
managing complex transport operations."

For Henri Pottier, Managing Director Asia-Pacific at RATP Dev: "In partnership with PTAANZ, we
are bringing our expertise to Australia to support cities in hosting major events. In particular, we aim
to contribute to strengthening public transport networks in the context of large-scale events. Thanks to
our proven expertise during the Olympic Games, we focus on continuously optimizing infrastructure to
ensure efficiency and leave a lasting legacy for the country."
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Paris 2024, the keys to success: a structured approach

RATP Group’s expertise in major events is based on three pillars:

® Anticipation: Years of preparation and experience have allowed RATP Group to anticipate
challenges, refine its processes, and develop adaptive transport solutions.

® Collaboration: Working closely with local authorities, the Paris 2024 organizers, and security
forces ensured a seamless, unified approach for a flawless Games experience.

® Mobilization: With 35,000 dedicated employees, from experienced professionals to
volunteers, the entire RATP Group mobilized to embody the Olympic spirit, delivering
excellence at every stage.

Operational excellence and infrastructure improvements

The Metro Line 14 and its extension, operated by RATP on behalf of fle-de-France Mobilités,
exemplify RATP Group's commitment to innovation and efficiency. Connecting Saint-Denis Pleyel to
Orly Airport in 40 minutes, the extension of this high-capacity, fully automated line was delivered on
time and within budget, despite the challenges posed by the Olympic Games. With 800,000 daily
passengers, it combines reliability, speed, comfort, and energy-efficient trains.

The Group's operational excellence was also demonstrated in real-time network management. From
late departures at Roland-Garros to unexpected surges in traffic, continuous monitoring and adaptive
strategies ensured smooth journeys for passengers, supported by a robust incident response system.

Paris 2024

© Unprecedented Transport Operations
+ 100+ unique transport services (metro + RER) specifically designed for the Games
« 130+ bus lines with adjusted routes before and during the Games

28 Massive Mobilization of Teams
. 35,000 employees (drivers, operators, station staff, security, maintenance) mobilized
daily
P 5,000 field agents (purple vests) deployed each day across the network to assist
passengers
& 2,700 RATP Group employees volunteered to support passengers
& 54 crisis exercises conducted to ensure maximum responsiveness
&l 250 additional metro drivers recruited to meet increased demand

« Unprecedented Passenger Flow
¢ 1 to 1.5 million additional trips per day, smoothly integrated into the network
@ 90 stations optimized for signage, mobile ticketing, and flow management during peak
attendance times at the Games

Il Managing the Surge
3% +75% increase in passenger numbers at certain stations serving competition venues,
managed in real-time
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~/ Traffic change in August: from the usual -30% decrease to +15% on weekdays and
+30% on weekends.

Media contacts

Service presse Groupe RATP
Agathe Nougué
servicedepresse@ratp.fr

06 61 91 08 40

RATP Dev Relations Médias

Edouard du Closel Mélanie Japaud
educlosel@epoka.fr mjapaud@epoka.com
+336 16 97 43 45 +336 59 47 29 43

About RATP Dev

RATP Dev is a subsidiary of the RATP Group, global leader in high-capacity urban rail and the world's third largest public
transport operator. All over the world, our 21,000 people design, operate, maintain and modernise public transit networks of
automated metros, commuter rail, tramway, bus and many other modes. We have forged our expertise in the ultra-dense,
constantly modernised Paris network. For 125 years, our experts have managed complex projects, improved passenger
experience, and participated in major sporting and cultural events. Thanks to this unrivalled know-how, we serve more than
100 cities in 16 countries and 5 continents. We provide custom-made solutions that meet their specific challenges in terms
of the environment, social inclusion, growth or attractiveness. We build, deliver and commit for the best of public transport,
every day, everywhere, for everybody — to make it the natural choice for cities and passengers.

www.ratpdev.com

About PTAANZ

The Public Transport Association Australia New Zealand (PTAANZ) is the premier peak body for all modes of public
transport and sustainable mobility in the region. We partner with our members to build and sustain world-class public
transport networks that meet the needs of the communities we serve. We have over 70 public and private sector member
organisations representing a workforce of over 150,000 people and a multibillion-dollar industry.

As part of our mission to inspire industry excellence, we facilitate a range of events and activities to help our members stay
at the cutting edge of best practice and learnings from global jurisdictions that are tackling similar transport challenges to
ours.

www.ptaanz.org
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